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> N39UN1SMN9UYa9 UNICEF Country Programme Cycle

Country Programme
YEAR 4 - Document (CPD) YEARS -
Preparation \ Preparation
UNDAF YEAR 3 — Assessment CP Management Plan [CPMP)
Mid Term Review / Strategic Moment of
Mid Term Management Review Reflection (SMR)
Programme YEARS 1,2,3,4,5

Strategy Note Implementation

Performance UNDAF Action Plan /
(L2, L3, HPM) Country Programme
' y Action Plan (CPAP)

Country Analysis ‘

UNDAF
Evaluation

Legend
Flexible

v Programme With UN
Preparation  Country Team
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Success factors using Performance Management System

® Clear strategies are delivered at the beginning of the year

® Each department will cascade the strategies down to their goals and set
target to achieve

® Each employee will also set their Personal Business Commitment to
meet the goals

® IBM always emphasize on IBM values as frame for employees’

commitment for their professional growth

THINK: Client success, Innovation, Personal responsibility to teammates, and

skills
® Performance feed back every quarterly and performance appraisals at

the end of the year

Performance Management at IBM

®Client success

Mission

®Innovation
®*Personal
Organization

e ibilit
priorities responsibility

Values

Sales
Project Delivery

to teammates,

and skills

Individual
VEIRIES

Business
values
Business
values

Department
priorities

**Ppersonal
Business
Commitment

Knowledge,
Skills and
Behaviors

Performance Development Process
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Seven Keys for Success: a holistic approach

Stakeholders Delivery
are committed OIMIHOII
Indirect g are being
Gonfrdl e Together with
Context 9
i Stakeholders Eusiness benelzﬁé(i ngz‘are e °"ga“izaﬁ°'= descriptive of
are committed re being reali mitigatged ne g
— s outcomes
i S bernisine regardless of

Direct
Control
(Content)

prsdlelallleg 8 gOOd or
n having issues

Scope is realistic
and managed

Team is high
performing

Work and schedul

are predictable i

Red: urgent, remedial action required
Yellow: warning, corrective attention required

Green: progressing in accordance with plan
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Values of Project management Competency

Not only manage across the traditional boundaries of time,
budget and resourcing; but, we now need to understand and be

able to clearly articulate the following complexity factors;
O Emerging technologies (e.g. Al, Internet of Things, cloud)
O Traditional, agile and hybrid project delivery methods
O Industry specific solutions (e.g. energy, automotive, public)
O Platform specific solutions (e.g. as a service offerings)
O Client specific solutions (e.g. customized solutions, integration

across multiple diverse legacy environments)



Project Management Competency

Business Processes
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Delivery Processes (Full, S
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Benefits Realization Management as PMI defined

Program Definition Program Benefits Delivery

C ) J Program
/ Transition

Program Closure

Program
Formulation

Program

Preparation Closeout

=

Benefits > .
Benefits Analysis an d Benefits Benefits Benefits
Identification Planning Delivery Transition Sustainment
4 N ' 4 N 4 N ' R | 8 N\
« |dentify and « Derive and « Monitor « Consolidate « Monitor
qualify business prioritize components coordinated performance
benefits components « Maintain benefits of benefits
* Derive benefits benefits register « Transfer the * Ensure
metrics « Report benefits ongoing continued
« Establish responsibility realization of
benefits benefits
realization plan
and monitoring
* Map benefits
into program
plan
(. v \, v . v . S (. i

What is the value of BRM?

PMI study reported that Companies that report mature BRM
capabilities

1.6x

more likely to
realize project
objectives

3.0

more likely to
meet or exceed
target ROI
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