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Dr. THANAWAT
IEAMAMPAI

(Innovation and New Business Incubation Expert)

Expertise Skill

* Design Thinking.
¢ Innovative Design.
* Creative Corporate Culture.
* Senior Leadership Transformation.
* Entrepreneurial Skills.

Education

e Doctor's degree of Education
Lifelong Education

AbOUt me Chulalongkorn University

* Master's degree of Engineering
Industrial Engineering
Chulalongkorn University

e International Coach Federation
Leading Authority Australia

e Agile & Scrum Master

Work Experience

® Incubation Program Team Lead
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NEXTER HOME Q-CHANG (':ONNEXT

Rudy EEE & NaYoo

@® Senior Business Partner

"Attitude is the key to change.

It will be simple to bring about
change if we believe that the
world can change for the better"

Contact Me

@ 061-545-5654

© thanawai@scg.com

@ The Siam Cement Public Company Limited
1 Siam Cement Road, Bangsue , Bangkok
10800

Wsuidlng
Thailand Post
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NEXTER INCUBATOR

NEXTER

INCUBATOR

Work Experience

@ Incubation Program Team Lead

@ G aEM @ We are
Rudy () NaYoo Corporate Innovation Incubator
@ Senior Business Partner
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with experience in incubating

N E X T E R start-up and innovation for businesses.
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“...

1

2
9/13/2023

9/13/2023

> >

P
CLy
Q

¢
=

o M

-)

IDEA  —— OPPORTUNITY



9/13/2023

Powerful Question
“OPPORTUNITY”

Anyone want it ?
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Canwedoit?

Is it worth it ?
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DESIGN THINKING PROCESS
(Stanford d.school)

EMPATHIZE

mmhaadily

ngudhuaneegng
andla

PROTOTYPE
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Combine Design Thinking, Lean Startup and Agile

Ideate : Sprint planning

Abstract

Sprint Shipable
review increment
Empathize

Concrete

D;;Tg;:l:r::;:z LEAN STARTUF’cusmmer — AGILE
piibih Gartner.
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Innovation
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DESIGN —— design thinking

X

individuals

2

products

Customers
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MINIMUM VIABLE PRODUCT
(MVP)
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PCAC : Problem Concept Activity Concern

Community Mapping Design
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