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1.1 szuunsiiavanis
Wadranudoiiu
(Leadership system)

1.2 szuunisAiifu
quadillszansnwm
uaraseanuidseta
(Governance and

integrity)

1.3 arilvfionanssvu

fadvANnaTNIS
Yonlutdiianadwns
(Societal and long-
term impact)

nsimuaidovind/gnsaiansuar
msdadhwnodivinomoiasouauasda
nsussaRusfiazasausyms
(Mission focus & challenging goals)

Advance
(maimudegn)
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soniunadugvisunisildrudnuvasyaaing

mulunaznisasoaiatoniguan

(Create environment for success &
networking)

fAmuaulowe unuau uarlasons

Vaswmsuldvuulasuaraavauasda
gvsAmanfusunauarnisasianudotu
(Focus on action & Strategic outcomes)

ulmnenisilasdunadauasssuuiiy
quanillszdangnm
(Effective governance system and
Integrity polity)

MSI0U Aamuasidauitein 1
wmaluladidiialumsiidy danu uar
SIWNUHARIAISITUY
(Proactive control &public report)

msassminfonansemuiioay uay
AudAnanatuuiMsuataIs ISR
nmsdnfiunisyasdrusrunis
Hnuadathonsdaas uaznisiaa
milfavasnamsdnfiuauaddaiiias
(Monitoring of Operational negative
impact and sensitive to public
concerns)

finsusuiiu Yuse ifaasasuuuust
msiifugua thanuTusslatunnsedy
aswarmudauvasuaainsianiolu
wazsfidnldd@rudunouan
(Best practices in governance and
organization of trust)

msdnflunisiosniiaaanansiny
hauninmsauiiunys uarlunsifjidow
yasyAansnd i umolanisemingd
vaYAUSUMS
(Proactive improvement of operational
negative impact and Interactions
awareness at all levels)

msienoiiadmuaunuuidona
nsenudadanluronin uaznsasn
amudouadwihlssdandua
(1du druminenssssuthduazdowdinda
HansEMuEuAUAY)
(Effective societal impact
solutions/projects)
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2.1 uuunnu'\la{danulum
anuvimMuuarasuianssu
wlanmsulduuudas

(Effective Strategic
Objectives)

2.2 msduiafowihvuny
ymseanaasiivsrurdunarsyuru
daanaasiusfiauarynsdrans
Usuina (Strategic
implementation and longterm
goals achievement)

2.3 msdaammsildvuudas
MIUFUUNY BATATTILUNA
(Tracking of changes,
reporting and updating of
plans)
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AsTIUNNNUHUNSMaasTildu
stuy savdumsuldouudas doniu
AUARUAYMITUSTANUSAIAIUNUNMS

UHUGVSAEATADUAUIAIIYIIVL
vadUNUMS Siansiarundos
Wandnadaunugnsamans uuTun
msuldsundasdumatulal

NMsYsaIMsEavtaNauNINAUNAY
#1291 amsiasan
faanuannsatlunisutviuay
d@nus1ums mstundaugasdns

Syst tic strat I
O 'Cp,orci:s%'c R uazmsasouianssu A3via uandstlomiguuasdsanzu
(Planning input and organizational (Competitiveness, digital government
risks) & citizen focus)

fmuaihlszavduazdrdintu
umsmaadiosturdu stozuuay
wadnguaumswdounlasiaiain
Jufiatu
(Goals, KPIs and expected changes)

tovasdunuauitauuardaarsd
MUl lunnaiu ysanmsAuunuau
f@uyaaIns uazuudusumamsty
winonsuardanasmdu
(Deployment through action plans, HR
plans, and integration of data and
resource)

AMUAIMPNIUYDINSUTTAUHUITULAY
il¥a Mravauasdayvnsmaadisuna
uardsudunsnisutiotu ( wu msiilu
avamsiivia mslSuunumnads
nmsasnaiate (usiu)
(Strategic priorities and impact on

competitiveness issues)

MSARAMSIVNUHA AL Ied
ANMUAIMNANILHUENEAIRTUAY
nmaawhéiaom:ﬂ\h’zlnkmw
(Monitoring, analyse and report
progress against goals)

Lisamsuldoundasidonansenusa
gusmansuazmsdnilums insied
Jymuazmamsalfionadnsitania
uarnmstiuurubiiudanisiuldounas
(Sensitive to affecting changes,
project and take actions => agile)

msias [ us§hia
&au arsrsagy wadan
Vomoassuarmedan uaznisaio
damnuannsatunisutviiu
(Impact analysis of outcomes)

ua 3 Mslianudrdaiusuuinisuazgiidiwladriudn

wialvd@ununiswaiusruutdanavasassumaaiunmsuinislsanduiiusionaisivasnds dnldlunsashe
wianssumsunsiasioauuaneag MUK ULEITA TUAITADUAUIAINADINITUALANUAIAWTILDINANGY 9

Wolaguuarauran finsruiunisualatasasiouinei watasvassalasdfidonuudusiunasdaya
AUARINTEaI YN

3.1 sy auasansmavaii il

wWiansudnsuaraisidide

(Smart and up-to-date data and

information for service
accessibility)

3.2 msudulgouaznsasie
uinnssunisudnisuar
ADUAUDIANNADINTS
(Improve, innovate and
serve)

3.3 mejoniudszanau
(Citizen centric)

msHusuuasldiayauazansauna
Vitimdasfiuanrudasnisuay

nslamaluladdandor
TumsiiasnisvuazAaumianudaIns

ysannstayauarasaumAgna Ay
srudanaunasiuilanisnounuuay

nsAauAuaITadFLLsMITUAL uaranuaauialni 9 uazmsiifie mMsasuianssutunsthivgms
Wildnwldauds mssuuinisuasiayainans (integration of other sources of
(Customer related Data and (Analyse and search out emerging information for innovation of services)
information) needs and accessibility)
Wudsomsusnisitaauaua msdulsnaannsznunisuinig lhiayauarasaumaiiioias
IMUABINSUATAMMANTIBRY ADLAUAIAIIEAINISLALESN ulamsianay msaanuuy
e nsuazdilslaaudman AnuALAdFuLEnsuasdila L astiusmsiawznaN/uAfa
(Continuous improvement to satisfy (End-to-end service process (Use of data for segmentation and
changing needs) improvement for value-added) Individual service)

msdatimsusmsivindion whd
anATUIMAaNEY LaaraIn
wANnNAN
(Availability, equity, access and
efficient)

nsasuadatie Walanmalvil
druHn uasdanmsdasoduudisn
AauauanarasvaNuianala
(Effective an efficient Complaint
resolution management)

ysanmsmshivimsidianiadyg
aswaaa UstTothigy eavavaduas
asAnurniu
(Integration for digital services, value-
added, wellbeing and engaged citizen)
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4.1 msldsudaganaznisaivua

driavianisdaauotuatired
Usrandua

(Effective use of data base and

performance indicators)

4.2 nsudusianmsdaya asaume
Asquandtesudayauazsu

ausiuaevvlenuas (Data and
information management &

cybersecurity)

4.3 msldavaarnuuasdusans

Tunmsunilgun Boug uazuia
wWaiundus1nis (Managing
organizational knowledge to

drive improvement & innovation)

MsHUDUsUTaNauazimuadIia

wlaaluayunisviunnseduadofl

Ustavdnadomaluladasaumna

(Organization-wide effective use of
data and information)

MSNUMULALIATITHRAIIN
dayauardriaiaunilym
fldszansn i Wunat uaadsn
tunszununsifardey
(Review, analysis for operational
improvement)

lanToonanisiasind tiadous
mamsaluaratuauumsaadula
atillszrangnmlunnsedy
(Align analysis information for causal
understanding and support efficient
decisions)

msianstayauazarsauna
Nigneas wsanld uavlaaado
ANBNASEIY warngwnoviiity
(Data & information management
— comply to laws and standards)

nMan'nanmdpea'wimgnuae
arsauna mnnfuaanldiuas
uarmsiasouwsanlunnzanidu
(Data & information risk
management, cybersecurity
and emergency preparedness)

MsasIAdy Amuanasmsuardaats
1evuvidedt iimAufoanlauas
sanldnnnaduadofilssandua
(Effectively detect, setting measures,
and timely inform of cyber-related
risks to concerned groups)

mstdmatuladifanisianisanug

wlaldlunisidous Wenn uatkaoan
(Systematically manage of
organizational knowledge and grow)

uazmsHusHavdausatiiusyuy

Siennviidanisdutanauarasd
AMNFBAIAUTNYMSAVAIAANNTUARY
MsaumAInacuan auddom
uarasuianssu
(Align organizational knowledge and
data to those of other sources for

problem solving and innovation)

1A 5 nsivniuyaaing

msiamsanusiiilsiangua as
asdmsitiAaUsylomianisvinau
duauaaAundsEndu uarnsasy
Tamamouianssuvidonasoauing
(Effective KM for opportunity for
innovation)

wialvidunmsiiulonouarsruumsumsianmsauy Aansvillsy@n M AauaUIEVISAManT UALasIIEATHWIAN AN
mavinuiiAaranuiianssaurge danuaaasdiuasioniunaduond ﬂmsaﬁofmusmmwhowﬁﬁ finmswaun
yaanshirmviumaTulad dvinerlunsudladgwr as9anusans wavanufiadosssy danudedduviuinlguianss

5.1 szuunisianisyaaiIng
AauAUDILNSANAATUAT
#979u593913 (Effective HRM)

5.2 ausssunisvituid
Aaavdy fudeazdau Fgnisiia
wavuitiaussauzge (Build
work culture towards high
performance and innovation)

5.3 szuunmsWanuaznisiiuug
2asymains (Learning &
development)

msumsidvauvinauauasmudains
Tumsznuuazmsuldsuwlasiaysy o
IFAVDISTULINUBAIEIUYNS
(Effective HRM plan serves
organizational needs and operations)

mMsIanisauyAaIng savdunisiiula
msu&ouutlasvine: wind dnsazau
suuuutmi uariiiannmsldvmalulai
#3va (HRM serve growth, changing
needs, work skill, new norm, and
disruptive digital technology)

uTgomsusmsyaansiatuayuly
wiaauadasd dandu asauagu
uarataiafionaliyaansaanwiy

avagdiuavdns
HR policy encourage agility, inclusion,
and motivation for high performer WF)

aswiausssuviiuiiaarvin lalama
Widasidu aswanusuila anugiila
anuniudway uadlamdufiatay
(Work culture of professionalism, open
to initiation, cooperation, pride in work,
entrepreneurial and accountable)

Aumiladuiasioaugniu dadrda
andumstdivatuladdanius uay
saoflatmi 1 tlaw@duasbilia
udanssu (Determine key engagement
factors, limitation, apply new tools and
smart technology for innovation )

msvihouviiiluasdnsaussaurge Huila
Auadathuniouan asauaaulunniié
Voszuuo anusuila uardaya wia
' lldgmsuludgwiadwiilscangua
(Collaboration for high performance
including networking, work system and
data transfer for effective problem solving)

SYUUMISWRIIIYARINSTAS19AMLESSH

35usssu Windy g didndulunas

vihousufodinssiugududiva

(WF development to foster ethics, skill,
knowledge, and digital competency)

msousAiumu doauiney anug
amuilingitardgsaanssousudn
AVANS uarANAMIMha YA
(Improve core (soft) skill, knowledge,
expertise important to organizational core
competency and personal development)

Wannvinsenmilusih luanag aaenday
Auarnnime mswldouulas
msufdgwidudau uararudasitu
i llduianssu
(Align future Leadership development
with skill related to challenges, changes,
complex problem and innovation)
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6.1 MsaanuuuuAZNITIANS
asanumsinewidanioedoua
euauamihguadnsiisaons
(Design and manage)

6.2 nsasuianssuTumsuddulge
HAaWdaA NTrUIUN1s n1sudnis
(Innovated improvement of
products, services and
processes)

6.3 msyvniulszandua visavans
uarHansTMuADyusAaaTlsTva
(Operational effectiveness)

wlalWdhununmisiimsuiwisianisnsruiunsiddszangam iinlsydnua (danToodoudsuauan uaninlug
wadwsisaIn1s asouinnssulumsliulonandn nseuums uarasuinig iwmaTulafintdiatvddaaussauy
goflu ysanmsnsrumsiiaasiqaenlumstiudnsundsrnyuuazuasfinda amannsolumsutodu uas

servioe and communication processes)

nszunsiuiiianTosdoussu GapiauAunsuMsTactal msasemsiiduslumsiants
awaniamol dnnuns iiananvaulaldsvia ASEUIUNSUAZNISYSAINISTILIE
waliiAaustdnanagean (Utilize in-process measures and HAdWE
(Effective end-to-end process design digital technology for process (Integration and collaboration for
induding inter-departmental process) performance) successful results)
nstdtayaiansuswisianisuas msldinaTulaldaados adouianssu AUIRNSSUTAINITLENTS LAY
Wsudseadadluszuy Wonszioums | | msululsensanumsudn alvayy || asvunisseduasdntsiiaysyTam
wanuasnsewunIsalUaYY MM uazmsdaans undsEtuuaznAgsha
(Data-driven improvement of all (Utilize smart tech, innovation to (initiate high-level process and
processes) improve core and support processes, | | cervice innovation for wider public

and citizen benefit)

MsIansiasatisuasmsiEiuaT
Usuiduviaauauasanuannsn
Tunsudiodu
(Manage networks and co-
operations for competitiveness)

maadounsiiisniiaaanansivu
NAMIAR Mstesounsan
wlatuflafumanisal
Proactive preparation for risk mitigation
and business continuity plan)

ysaMsnsEIunsEn vansluuas
aouan tlarauauagvsmansuas
WansgvudalAsHgia dAu assaay
uardawedan uazamudaiiu
(Integration of internal and external

processes to achieve wider impact on
SDG and key strategic issues)
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7.3 dmuyAaing -uiansnififiennyaains - aimhuazmsimiugeumia
-MsISpUSUREMTARIUN - HAGWSAIYNUYD YARING

7.4 dmumsiduduuuy

7.5 AuuansznuADLATHEA
danu @rs15gy Sawaday

7.6 dmszanbua
ATIAAITATEUIUNIG

i

Q2@

- dafimiwanvesislisunnesdnsmouan

- wamnnsi Best practice Wupuganslu
- siefafilddumnnambsaunslussdunsu

- drfemsdadudulussdoumnnmad
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- wanmumzaniumslunisfandnii - MIUTIRHAAIIATIN
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® | - viensmmasuiamumums ed Sia (s SForda PO PA™
- UszinBuavaanszununs* (Open Data*, Digitized Data)**




%

- -

0o ANdunIIHUINgudIswmeusuesndu v nau b wudn LeRNUJURNIUssLY

Y

ﬁﬂ?ﬁ%ﬂ’]iLﬂUiBUUiﬁsﬁﬂ’ﬁ .o LazlWyuuITeNuaulgsfuNan1TANIuIUUY dau. lneAuEINgIns

v
v a

Iolvataueniduilatauwiinnudnsa fadl

N5aNlgavdIn 7

U aladAsy N138NTTAUNITANTUIIUY v . .-
NAANSNIIATIUNTS
U0 o Aiseedl "sruun1stesdns’ | fundunuuedne (Role weuloafudnunrdinyues
n1351129AN"3 fifau i qualiussg Model) 7 Minaluladddsia | 8sfin1s (OP) uazazviouna
WusRauasgnsenansae ffugua wazadenmnnden | 30 o.e Funsdu
dadu fajaaduny’ drfmanszvyu | Fuuuy
FaauiAnananununsia
(Social Impact) 1y
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v a

W3ue" uavaudtoyaiiions

Uniseu (Lesson Learned)

WALNITIANIT findulavesnunsguuns 19 Dashboard Waning
A3 Real-time uagliu
Cybersecurity
WA & UBMSInNs "Auiauazaui | Samusssuesdnsterianaly | dadiamisazieunanis
nsyadiuyrains | Waenaadesiuensanans noAnIsulAas flszuufiiaes Uszifludnennvesymains
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